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NATIONAL INSIDER THREAT FORUM 2026: 
PEOPLE, TRUST AND THE MODERN WORKFORCE

Time Topic Speaker

Morning session – geopolitical risk context and insider threat

08:30 Arrival, registration, coffee Pentagram

08:50 Welcome and administration Pentagram

09:00 Geopolitical context – what world events mean for Australia Marc Ablong

09:40 Risk – Department of Home Affairs David Chick

10:00 How threats impact Australia through its people and the insider threat Tim Slattery

10:15 Morning tea

10:30 Insider Threat – psychology, behavioural cues, organisational response, examples Eric Lang

11:20 Insider Threat: the Swedish national security perspective Anders Spalding

12:00 Panel - questions on geopolitical risk and insider threat Marc / Tim / Anders

12:30 Lunch

Afternoon session – options to detect and mitigate insider threat

13:00 Open Source Intelligence (OSINT) Fivecast

14:00 Trusted Workforce – concept and practical implementation Marina Shteinberg

14:30 Insider Threat Program – design and operation Tim Slattery

15:00 Afternoon tea

15:15 Industry Panel: Insider Threat and Workforce Risk in Practice

Lauren Veenstra 
(Iberdrola), 
Mark McConnon 
(TasWater), 
Pearse Courtney (Energy 
Markets Cyber 
Coordination, ex-AEMO)

15:45 Resilience and Future Perspective Marc Ablong

16:00 Insider threat mitigation approaches Tim Slattery

16:20 Summary, conclusions and next steps Pentagram 

16:45 Event end

Time Topic Speaker

Morning session – geopolitical risk context and insider threat

08:30 Arrival, registration, coffee Pentagram

08:50 Welcome and administration Pentagram

09:00 Geopolitical context – what world events mean for Australia

Set out the current threats and other drivers impacting Australia and explain consequences

Marc Ablong

09:40 Risk – Department of Home Affairs

Government comments on threat relevant to critical infrastructure.

David Chick

10:00 How threats impact Australia through its people and the insider threat

Following on from Marc’s presentation, explain how global / geopolitical events can impact a person. 

Tim Slattery

10:15 Morning tea

10:30 Insider Threat – psychology, behavioural cues, organisational response, examples

To include Critical Pathway explanation?

Eric Lang

11:20 Insider Threat: the Swedish national security perspective

Set out Sweden’s geostrategic context (Russia) and approach to insider threat

Anders Spalding

12:00 Panel - questions on geopolitical risk and insider threat Marc / Tim / Anders

12:30 Lunch

Afternoon session – options to detect and mitigate insider threat

13:00 Open Source Intelligence (OSINT) – OSINT explained, legality explained, Fivecast capability, insider threat 
use cases and case studies

Fivecast

14:00 Trusted Workforce – concept and practical implementation

Explain Pentagram’s Trusted Workforce Program

Marina Shteinberg

14:30 Insider Threat Program – design and operation

Explain Pentagram’s Insider Threat Program

Tim Slattery

15:00 Afternoon tea

15:15 Industry Panel: Insider Threat and Workforce Risk in Practice Lauren Veenstra (Iberdrola), 
Mark McConnon (TasWater), 
Pearse Courtney (Energy 
Markets Cyber Coordination, 
ex-AEMO)

15:45 Resilience and Future Perspective

Explain resilience and how it can help the likely future state for Australia

Marc Ablong

16:00 Insider threat mitigation approaches

Summarise solution approaches and options, drawing on the content of the workshop

Tim Slattery

16:20 Summary, conclusions and next steps Pentagram 

16:45 Event end

In partnership with

Agenda is subject to change


